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OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – INDIVIDUAL SELECTION)
TERMS OF REFERENCE

Engagement of Individual Consultant to Develop ESMP for the Rehabilitation of Laboratories in 22 selected Secondary schools and 4 Educational Resource centers in Ogun State
OG/CS/PIU/04/2024

The Ogun State Government through the Federal Government of Nigeria has applied for credit from the International Development Association (hereinafter referred to as IDA)/World Bank towards the financing of the OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP). The Project Implementation Unit of OGSTEP intends to apply part of the proceeds of this credit to payments under contracts for the Consultancy Services listed above.

The consulting service to develop ESMP for the Rehabilitation of Laboratories in 22 selected Secondary schools and 4 Educational Resource centers in Ogun State is to assess the potential and associated environmental and social impacts of the proposed works and prepare an Environmental and Social Management Plan (ESMP) for the proposed rehabilitation of laboratories in 22 Secondary Schools and 4 Educational Resource centers. The study will be carried out to establish modalities of implementing the projects in line with Nigeria's environmental policies and laws, Ogun State Ministry of Environment (OGMoE), and the World Bank environmental and social safeguard policies.

Specifically, the ESMP should consist of a well-documented set of mitigation measures, monitoring, and institutional actions to be taken before and during implementation to eliminate adverse environmental and social impacts, offset them, or reduce them to acceptable levels. It should also include the measures required to implement these actions, addressing the adequacy of the monitoring and institutional arrangements in the intervention site. The Consultant will work closely with the Environmental and Social (E&S) Team (OGSTEP) and other stakeholders in the State, the Consultant will report to the Project Coordinator (OGSTEP).

The detailed Terms of Reference (TOR) for the assignment can be found in Annexure 1.

The Ogun State Government now invites eligible individual consultants to indicate their interest in providing these Services. Interested Individual Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.

The shortlisting criteria are:
The core tasks of the Consultant amongst others are:
a) Review of the existing PAD, PIM, ESMF, and RPF prepared for the Project;
b) Review Environmental and Social Safeguards policies of the World Bank triggered on the Project; 
c) Review of preliminary engineering designs and technical/feasibility studies for the proposed project locations;
d) Describe the proposed project by describing the relevant components and presenting schematic diagrams, maps, figures, and tables.
e) Identify the policy, legal, and administrative framework relevant to the sub-projects.
f) Define and justify the project study area for the assessment of environmental and social impacts. 
g) Assess the potential environmental and social impacts related to the proposed rehabilitation and equipping of the 22 selected flagship secondary schools and recommend adequate mitigation measures to prevent, minimize, mitigate, or compensate for adverse impacts or to enhance the project’s environmental and social benefits, including responsibilities and associated costs.
h) Assess the occupational health and safety issues, and community health and safety issues related to the rehabilitation activities and recommend appropriate mitigation measures.

The eligible Consultant must have the following:
	RECRUITMENT QUALIFICATIONS/ COMPETENCIES

	Education:
	A minimum of a Master’s degree in Environmental Sciences, Sociology, Anthropology, Development Studies, or other related Social or Environmental Science fields.  An advanced university education, such as PhD Degree is an added advantage

	Experience/
Competencies:
	1) At least five (5) years’ experience in practical safeguards, social and environmental management, and HSE with demonstrated proficiency in the preparation, review, and approval of EAs/ESIAs/ESMPs to meet World Bank standards
2) Must have substantial experience in the Environmental & Social review of projects located in Nigeria, with a particular focus on the support of project finance activities.  
3) Must be thoroughly knowledgeable of the World Bank’s Operational Policies (OPs), environmental and social management policies and procedures, including the IFC Performance Standards.
4) Must have experience with, and a professional/technical background appropriate for understanding both the environmental and social management implications of construction/rehabilitation works including their design, construction, operation, and monitoring.
5) Must have experience in working with international development institutions like the World Bank, and on infrastructure related projects.

	Language requirements:
	Excellent analytical, communication and writing skills in English.



NON-QUALIFIED APPLICANTS NEED NOT APPLY. MULTIPLE APPLICATIONS WILL BE DISQUALIFIED. (.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers 2011 edition and revised edition July 2014 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. 

A Consultant will be selected in accordance with the Individual Consultant Based Selection (INDV) method set out in the Consultant Guidelines.

Further information can be obtained at the address below during office hours i.e. 9:00 am to 4:00 pm.

Application Process
Applicants should send one (1) copy of their CV and a signed copy of the Expressions of Interest letter which must be delivered to the address below and/or by e-mail on or before Wednesday, 15th May, 2024.

The Project Coordinator (PC),
Project Implementation Unit (PIU)
Ogun State Economic Transformation Project (OGSTEP)
Floor 5, OPIC Towers, Oke-Ilewo,
Abeokuta, Ogun State. Nigeria
ogstepprocurement@gmail.com




























ANNEXURE 1

OGUN STATE GOVERNMENT, NIGERIA
OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)

Terms of Reference 
Consultancy to Develop ESMP for the Rehabilitation of Laboratories in 22 selected Secondary schools and 4 educational resource centers in Ogun State.

	I. POSITION INFORMATION

	Project Title:
	Ogun State Economic Transformation Project (OGSTEP) 

	Job Title:
	Development of ESMP for the rehabilitation of Laboratories in 22 selected flagship secondary schools and four educational resources centers in Ogun State.

	Project Team
	Consultant

	Reports to:
	Project Coordinator 

	Duration of assignment:
	4 weeks

	Duty Station:
	Project location across 3 senatorial districts in Ogun State (Ogun Central, Ogun West and Ogun East)
















	II. OGSTEP BACKGROUND INFORMATION

	The Ogun State Government has received financing from the World Bank for the implementation of the Ogun State Economic Transformation Project (OGSET PROJECT) through an Investment Project Financing (IPF) instrument. The Project Development Objective (PDO) is to increase agricultural production and stimulate private sector participation in the agricultural, industrial, and skills sectors of the Ogun State economy. The Ogun State Economic Transformation Project will lay the foundation for increasing the participation of the private sector in the State’s economy with a focus on improving the business-enabling environment, strengthening agri-food value chains, and upgrading skills.
It is worth mentioning that the OGSET Project consists of two components with about eight (8) sub- components namely;
Component 1: Results-based financing to improve the business-enabling environment and foster private sector participation in the agri-food and skills sectors.
Sub-component 1.1: Improving the BEE; The objective of this sub-component is to measure and mark progress towards the implementation of reforms to build an enabling business environment by addressing regulatory, and institutional challenges that serve as barriers to private sector investments
Sub-component 1.2 (Strengthening Agri-food Value Chains); The objective of this sub-component is to attract the private sector to participate in the development of key agri-food value chains in the State by addressing the binding constraints that are specific to the sector
Sub-Component 1.3 (Upgrading Skills); the objective of this sub-component is to track the improvement in the demand orientation of the skills development system.
Component 2: Strengthening the capacity of the government to implement the State’s economic transformation agenda
Sub-component 2.1 (Improving the Business Environment); This subcomponent will finance selected goods and equipment, TA, and advisory activities to improve the business environment.
Sub-component 2.2 (Strengthening Agri-food Value-Chain); This subcomponent will finance selected goods and equipment, TA and advisory activities to improve the performance of the OGMoA and affiliated departments, and to incentivize private sector participation in agri-food value chain development.
Sub-component 2.3 (Upgrading Skills Development); This sub-component will finance selected TA and advisory activities to improve skills development at the State level.
Sub-component 2.4 (Improving Public Sector Management); This sub-component which will be implemented by the Ogun State Ministry of Budget and Planning (OGMoBP) will finance selected TA and advisory activities to improve management of selected MDAs in Ogun State. Sub-component 2.5 (Project Implementation Support); the operational capacity of the State MoBP to implement the Project will be strengthened by technical specialists who will coordinate the work of the MDAs involved in the Project.


	III.  JUSTIFICATION

	
One of the key deliverables for the Skills Sector under the Ogun State Economic Transformation Project (OGSTEP) is the introduction of intensive STEM teaching methodology through the development of the modified Progressive Science Initiative-Progressive Mathematics Initiative PSI-PMI®. 
Having completed pedagogy training for teachers, the teachers are expected to return to classrooms and use the new learnings to teach their students. This brings about a paradigm shift in the teaching and learning of sciences across public senior secondary schools and increases the Higher Education Potentials (HEP) of learners offering STEM subjects in tertiary institutions. Thus, births the rehabilitation of laboratories in 22 selected secondary schools and 4 educational resource centres.
The proposed rehabilitation works are envisaged to have some potential negative environmental and social impacts, as well as impact on biodiversity, emissions due to operations of mobile and stationary equipment, vehicular traffic, and generation of solid waste.  It is expected that these envisaged negative impacts would be site-specific, reversible, and manageable through appropriate mitigation measures. Some of such potential impacts may include the generation of both hazardous and non-hazardous waste and general rehabilitation wastes. Other impacts could arise from noise/air pollution, traffic accidents from the movement of equipment and materials to the site, Occupational Health & Safety (OHS) risks, Gender Based Violence (GBV), risks associated with Labour Influx such as Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH), increase in STIs/STDs, Child Labour, grievances, amongst others. Thus, the Environmental and Social Management Plan (ESMP) is required to guide the Ogun State Economic Transformation Project (OGSET PROJECT) in ensuring that Project implementation is in line with the Nigerian Environmental Protection laws and the World Bank Operational Policies, in a bid to avoid negative environmental and social impacts, reduce or mitigate them to acceptable levels. The ESMP includes a detailed plan with identified impacts and mitigation measures for negative impacts including responsibilities and costs, as well as a defined monitoring plan with monitoring responsibilities and costs.
The developed ESMP is to be utilized by contractors for the rehabilitation of   Laboratories in 22 selected Secondary schools  and 4 educational resource centers  in Ogun State. 
This Terms of Reference (TOR) has been drafted to recruit a consultancy firm that specializes in the development of ESMP. 





	GOAL OF THE CONSULTANCY

	The goal of the consultancy is to prepare an environmental and social management plan (ESMP) for the rehabilitation of laboratories in 22 selected Secondary Schools and 4 educational resource centers. The ESMP must identify the mitigation, monitoring, and institutional actions to be taken before and during rehabilitation to avoid adverse environmental and social impacts, offset them, or reduce them to tolerable levels. It would also include the measures needed to implement these actions, addressing the adequacy of the monitoring and institutional arrangements at the sites.  


	OBJECTIVE OF THE CONSULTANCY

	The specific objective of the consultancy services is to assess the potential and associated environmental and social impacts of the proposed works as described above in the scope of work and prepare an Environmental and Social Management Plan (ESMP) for the proposed rehabilitation of laboratories in 22 Secondary Schools and 4 educational resource centers. The study will be carried out to establish modalities of implementing the projects in line with Nigeria's environmental policies and laws, Ogun State Ministry of Environment (OGMoE), and the World Bank environmental and social safeguard policies.


	DESCRIPTION OF THE PROPOSED INTERVENTION


	The scope of the work includes the rehabilitation of laboratories in selected 22 flagships secondary, and 4 educational resource centers across the four zones in  Ogun State.  Activities include: 
· site clearance;  
· removal of asbestos ceilings/roofs and reroofing; 
· painting of walls, 
· rehabilitation of windows and doors; 
· rehabilitation of toilet facilities; 
· Provision of consumables; 
· Provision of laboratory equipment. 
· Provision of laboratory safety equipment and facilities 
· Repairs of plumbing systems to make available boreholes functional 
The proposed activities have the potential to generate environmental and social impacts including noise and dust; some loss of vegetation cover; solid waste generation; labor influx, risks of GBV including SEA-SH, community health & safety risks such as accidents, obstruction of mobility of people living in the project area; occupational health and safety; public safety and traffic issues, etc;  
In line with the above, OGSTEP wishes to prepare an Environmental and Social Management Plan (ESMP) to adequately address the site-specific impacts envisaged due to the project activities for the proposed laboratories and resource centers. The rehabilitation works will be governed by a contract containing comprehensive specifications for ensuring public safety and routine environmental protection



		SCOPE OF WORK 
The ESMP should consist of a well-documented set of mitigation measures, monitoring, and institutional actions to be taken before and during implementation to eliminate adverse environmental and social impacts, offset them, or reduce them to acceptable levels. It should also include the measures required to implement these actions, addressing the adequacy of the monitoring and institutional arrangements in the intervention site.   

The core tasks for the consultancy shall include:
i) Review of the existing PAD, PIM, ESMF, and RPF prepared for the Project;
j) Review Environmental and Social Safeguards policies of the World Bank triggered on the Project; 
k) Review of preliminary engineering designs and technical/feasibility studies for the proposed project locations;
l) Describe the proposed project by describing the relevant components and presenting schematic diagrams, maps, figures, and tables.
m) Identify the policy, legal, and administrative framework relevant to the sub-projects.
n) Define and justify the project study area for the assessment of environmental and social impacts. 
o) Assess the potential environmental and social impacts related to the proposed rehabilitation and equipping of the 22 selected flagship secondary schools and recommend adequate mitigation measures to prevent, minimize, mitigate, or compensate for adverse impacts or to enhance the project’s environmental and social benefits, including responsibilities and associated costs.
p) Assess the occupational health and safety issues, and community health and safety issues related to the rehabilitation activities and recommend appropriate mitigation measures.
q) Assess the capacity available to implement the proposed mitigation measures suggest recommendations in terms of training and capacity building and estimate their costs.  
r) Develop an environmental and social monitoring program, including indicators, institutional responsibilities, and associated costs; 
s) The Consultant is expected to liaise with the PIU to understand the project coverage. He/She will need to work closely with the E&S team and other relevant stakeholders in the States. 
t) Review institutional arrangement and framework for environmental and social management. 
u) Identify actors and responsibilities for the implementation of proposed mitigation measures. 
v) Assess the capacity available to implement the proposed mitigation measures and identify institutional responsibilities and needs for capacity building, if necessary, to implement the recommendations of the environmental and social assessment and associated costs.
w) The following socio-economic issues shall be addressed in the ESMP:
x) Establish the social baseline information before project intervention. Social baseline parameters to be determined for each of the flagship  schools include;
· Location
· Host Community Organisation and Governance arrangements
· Pattern of social networks and interaction in the project area;
· Population characteristics (number, demographic, literacy levels, other social characteristics, household characteristics, distribution of vulnerability within the population around the project sites); 
· Economy (prevalent occupations, employment rate, income distribution); 
· Availability of social services (health, education)
· Public services (types, capacity, and adequacy) 
· Housing type; 
· Absorptive capacity of local communities for project-induced labor influx (worker/family).
· Pattern of conflict and conflict resolution mechanisms in project communities.
· Factors driving Gender-Based Violence and Sexual Exploitation & Abuse risk in project areas.
y) The consultant shall also document how to manage risks related to Gender Based Violence (GBV) including Sexual Exploitation Abuse and Sexual Harassment. 
z) Develop a Grievance Redress Mechanism (GRM) towards ESMP Implementation which shall leverage the existing grievance redress system in the proposed project area. 
aa) Carry out consultations with identified primary and secondary stakeholders to obtain their views about the sub-project and convey to them the objectives of the project. Furthermore, the project shall also communicate to them anticipated environmental and social impacts and proposed mitigation measures. Considerations shall be given to gender concerns, and identified vulnerable individuals/groups including widows to have their inputs and concerns heard. Make recommendations from this consultation which will be included in the final ESMP report. 
ab) Prepare an Environmental and Social Management Plan (ESMP). The ESMP should identify:
ac) The potential environmental and social impacts resulting from project activities
ad) The proposed mitigation measures
ae) The monitoring indicators
af) The institutional responsibilities for monitoring and implementation of mitigation measures
ag) The costs of mitigation, monitoring activities, and implementing the ESMP; and
ah) A calendar for implementation.
ai) Provide an implementation schedule for measures that must be carried out as part of the project, showing phasing and coordination with overall project implementation plans; and 
aj) Provide the expected capital and recurrent cost estimates and sources of funds for implementing the ESMP and inform accordingly the design consultants so that these costs are duly taken into consideration in the designs
Information will be gathered from field surveys and secondary data sources (interviews, structured questionnaires, in-depth interviews, and focus group discussions.
	






	VI. RECRUITMENT QUALIFICATIONS/ COMPETENCIES

	Education:
	A minimum of a Master’s degree in Environmental Sciences, Sociology, Anthropology, Development Studies, or other related Social or Environmental Science fields.  An advanced university education, such as PhD Degree is an added advantage

	Experience/
Competencies:
	6) At least five (5) years’ experience in practical safeguards, social and environmental management, and HSE with demonstrated proficiency in the preparation, review, and approval of EAs/ESIAs/ESMPs to meet World Bank standards
7) Must have substantial experience in the Environmental & Social review of projects located in Nigeria, with a particular focus on the support of project finance activities.  
8) Must be thoroughly knowledgeable of the World Bank’s Operational Policies (OPs), environmental and social management policies and procedures, including the IFC Performance Standards.
9) Must have experience with, and a professional/technical background appropriate for understanding both the environmental and social management implications of construction/rehabilitation works including their design, construction, operation, and monitoring.
10) Must have experience in working with international development institutions like the World Bank, and on infrastructure related projects.

	Language requirements:
	Excellent analytical, communication and writing skills in English.



	VII.    INSTITUTIONAL AND ORGANIZATIONAL ARRANGEMENTS
The consultant will report its findings to the Project Coordinator
VIII.    DELIVERABLES AND TIMING
Table 1: The study will be completed within 4 weeks.  
	Activities
	Week 1
	Week 2
	Week 3
	Week4

	Contract signing and submission of Inception Report
	X
	
	
	
	

	Submission of Draft Reports
	
	
	X
	
	

	Submission of Draft Final Reports
	
	
	
	X
	

	Submission of Final Reports
	
	
	
	
	X



IX.    PAYMENT TERMS & TIME FRAME
This assignment shall run for no longer than 4 weeks based on the approved budget. 
Table 2: Payment Schedule
	Deliverable
	Schedule
	Payment

	Inception Report 
	1 Week
	20%

	Draft Report 
	2 week
	30%

	 Draft Final Report
	3 Week
	30%

	Submission of Final Report and clearance from the World Bank
	4 Week
	20%




	




	X.    OUTLINE OF THE ESMP REPORT

	The ESMP Report shall be presented in a concise format and should contain all studies, processes, analyses, tests, and recommendations for the proposed intervention. The report shall focus on the findings, conclusions, and any recommended actions, supported by summaries of the data collected and citations for any references used. 
The ESMP report will include the following chapters, sections, topics, and preliminary pages as detailed below:
· Cover page 
· Table of contents 
· List of acronyms and their definitions 
· Executive Summary 
Chapter 1: Introduction 
· Background 
· Rationale for ESMP
· Scope of the ESMP
· Discussion of the World Bank safeguard policies triggered by the Project and the proposed sub-project activity.
· Applicable Environmental and Social Laws and Regulations 
Chapter 2: Project Description 
· Description of the proposed rehabilitation and equipping of the laboratories of the 22 flagships secondary school.
· Project Activities and Schedules 
· Relevant Maps and engineering designs for proposed rehabilitation activities. 
Chapter 3: Biophysical and Socio-Economic Characteristics 
· Overview of the Project Area
· Biophysical Environment of the Project Area 
· Socioeconomic of the Project Area 
· Implication of baseline on the Proposed project activities 
· Description of the area of influence and environmental and social baseline conditions 
Chapter 4: Assessment of Potential Adverse Environmental and Social Impacts. 
· Methods and techniques used in assessing and analyzing the environmental and social impacts of the proposed rehabilitation. 
· Discussion of the potentially significant adverse environmental and social impacts of the proposed work. 
Chapter 5:  Environmental and Social Management Plan (ESMP) 
· Introduction 
· Identification of positive impacts 
· Identification of negative impacts 
· Environmental and Social Management Table (ESMP table) highlighting activities, identified adverse impacts, mitigation measures and corresponding indicator(s), mode of measurement, corresponding cost of mitigation, monitoring indicators, frequency of monitoring, monitoring cost, as well as responsibilities for implementing these measures 
· Roles and Responsibilities
· Capacity Building 
· Institutional responsibilities for monitoring and implementation of mitigation;  
· Monitoring and Reporting 
· Implementation Schedule 
· Contractual Measures 
· Measures for Non-Compliance with the ESMP 
· Cost Estimates for ESMP Implementation 
· Monitoring indicators  
Chapter 6: GrievanceMechanism
· Introduction
· Expectation When Grievances Arise
· Structure and Protocols for Reporting and Managing Grievances 
· Protocol for reporting and managing grievances for this sub-project.       
Chapter 7: Consultation with Stakeholders 
· This chapter shall summarize the actions undertaken to consult the groups affected by the rehabilitation. The detailed record of the consultation meetings shall be presented in annex to the ESMP.        
Chapter 8: Conclusion and Recommendations  
References
Annexures
Annex 1: Terms of Reference  
Annex 2: Sample of Questionnaire for socioeconomics 
Annex 3: List of participants in consultations and summaries of meetings 
Annex 4: General Environmental and Social Management Conditions for Construction Contracts 
Annex 5: Project Occupational Health and Safety (OHS) Plan 
Annex 6: Company Code of Conduct on Preventing Gender Based Violence (GBV) and Violence against Children (VAC) 
Annex 7: Manager’s Code of Conduct on Preventing Gender Based Violence and Violence against Children 
Annex 8: Individual Code of Conduct on Preventing Gender Based Violence and Violence Against Children 
Annex 9: Waste Management Plan
Annex 10: Traffic Management Plan 
Annex 11: Workers Campsite Management Plan 
Annex 12: Safeguard guidance on covid-19 consideration in rehabilitation projects.

XI.   Materials Useful for the Assignment to be Provided by the Client
	
Project Appraisal Document (PAD), Project Implementation Manual (PIM), Environmental and Social Management Framework (ESMF), Occupational Health and Safety (OHS) manual and other relevant project documents.



